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CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing?
o Attendance throughout the year was average. We focused on member
experience in the past year by expanding our programming beyond
traditional records management.
o We saw lower levels of membership, with membership dipping to 50 and
rebounding at the beginning of 2019. We struggled with members retiring,
leaving for other organizations and not finding value in paying out-of-pocket
for ARMA International.
o Board members that wanted to retire from the board stayed on due to
loyalty and the chapters’ need to fill the position.
o We volunteered to host the Regional Leadership Conference.
2. Please highlight your chapter’s key successes this year.
o Our March meeting featuring the Director of the White House Office of
Records Management had 42 people in attendance. Several non-member
attendees were sufficiently engaged to return for the spring workshop.
o The ARMA Madison chapter continued its tradition of community service by
partnering with Access to host a successful Shred Fest event that recycled
over 14,000 pounds of paper and brought in donations of almost $3000 and
food for a local food bank.
o A new workshop format for our annual spring event was well received by our
business partner sponsors and attendees. Attendance was limited to under
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50 to allow for more interaction. We had more attendees that became
members of ARMA during workshop registration than the previous year.
3. What areas has the chapter struggled with this year?
o Showing ARMA International value that results in membership.
o Getting more members and non-members actively involved in the chapter.
o Attracting new members. Several non-members attended multiple meetings
but have not yet joined the organization.
o Board of Director recruitment and retention.
4. What are some of your short term and long term concerns/issues for the chapter
moving forward?
o Offering programming that is appealing and relevant to records management
practitioners as well as expanding our programming and networking options
to attract professionals from related domains.
o Continuing to attract new members and grow interest in chapter leadership.
5. Are you doing anything differently this year to address these concerns? Please
discuss any new initiatives or new approaches (in chapter administration,
programming, recruiting, etc.)
o We experimented with paid advertising on social media for monthly events
and our seminar and have seen the resulting click-throughs to our
StarChapter site. We haven’t been able to relate that information to event
or membership registrations.
o We increased cross-promotion of other chapter events and other local
events that may be of interest to our membership using Facebook and our
StarChapter website.
o A board member updated BOD roles in order to clarify tasks and time
associated with each role for use in recruiting new board members.
o Discussions have started around waiving retiree membership fees in order to
retain legacy members.
o We attend the University of Wisconsin-Madison Information School open
house every year and invite students to attend ARMA events for free.
However, this effort has not yielded results in attendance or membership.
Our next steps will be to work with administration on networking, internship
and job placements events.
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6. How has your chapter been doing in terms of filling leadership positions? Are the
same members continuing to lead, or are new chapter leaders emerging?
o We had board members that wanted to retire but remained on the board of
due to a sense of obligation and the chapter’s need to fill the position. In the
upcoming year, we will have several vacancies including President-Elect and
Vice President of Programs.
o We have been successful in filling positions with new leadership.
o We recruited two new board members for our upcoming election.
7. How has member recruitment gone the past year? How many members have you
lost/gained?
o We started the year with 54 members and are finishing with 65 members.
o Membership recruitment is a perennial challenge. Membership numbers
stayed stagnant for most of the year.
o The VP of Membership position is critical along with processes to
continuously recruit, welcome new members, engage and maintain accurate
member records.
8. What can you attribute to the primary reason for your loss/gain?
o Compared to previous years the chapter didn’t focus as much on
membership issue, in part due to the medical leave of our VP. We focused
primarily on increasing and diversifying event attendance.
o Non-member levels have increased, and we continue to see strong nonmember attendance at meetings (consistently more than 30%). This leads us
to believe attendees see value in the local chapter meetings.
9. How has support been from region leadership? Are there things the region team
could be doing to better support the chapters and chapter leadership?
o I think region leadership is doing the best they can. I have received
immediate response from our regional leaders whenever I have reached out
on a topic.
o Training on the roles would be beneficial. Too many chapters are relying on
tribal knowledge and this has left critical gaps and made recruitment difficult.
o A regional presence at a local chapter meeting/event would help foster a
relationship with regional leadership.
o It would be great if the regional leadership provided one or two speakers
each year that made chapter rounds.
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10. How well do you feel supported by HQ? In what ways have they done better for
chapters, and in what ways do they need to improve?
o The new website is nice; however, we need to better utilize it for our chapter
or guide new members to their local chapters for available resources.
o Somewhat. Training materials are becoming increasingly available.
11. What is the single most important thing ARMA could do to better support its
chapters?
o A chapter performance assessment and individual chapter improvement
plan.
12. How would you answer the question, “How can ARMA be made more relevant?” If
there is one message you can send to the board of directors about how to make
ARMA more relevant, what would it be?
o Become the standard bearer of IG and RIM best practices. Enhance ARMA’s
reputation in this space. Become proactive and start showcasing your
products (e.g. best practices, networking, education, etc…)
o We get feedback that ARMA needs to demonstrate that it values its
government members by offering more value to public sector members and
their unique inter-agency challenges.
13. Please list notable programs/speakers of the past year. What worked best, why (best
attendance, good feedback, etc.)? Were there any programs that did not work well,
why (least attendance, bad feedback, etc.)? Where and when do you meet? What
is your average number of attendees?
o We usually meet the second Tuesday of each month from 11:30 – 2pm at
rotating sites in the Madison metro area and average 20 attendees.
o The best attendance was our March meeting at 42. We brought in the
Director of the White House Office of Records Management – Philip Droege.
Coordinating with Milwaukee to bring in a high caliber speaker and
coordinating logistics to reduce costs was a benefit to both chapters. Many
of these attendees, however, were only one-time attendees.
o Our least attended meeting was the April Data Analytics which only had 7
attendees. It is assumed this event was not deemed relevant by our
membership.
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14. Did you hold an annual Seminar? On what topic? Were you able to make it
profitable and well attended? What worked best and worst with your seminar? If
you could do it over, what would you change and why?
o We held our annual seminar on May 9, 2018. Patti Morris and Carol Brock
facilitated a workshop event with focus on the lifecycle management of
digital information. The workshop featured four topics: inventory mapping,
gathering requirements, integration/automation and long-term preservation.
o The event was held at the Fluno Center, UW-Madison School of Business
Executive Center. The facility received high marks for the meeting room,
food, parking, acoustics and audio/video.
o Four companies participated as sponsors, providing professional
presentations and tool demonstrations.
o Attendance was 34 and the seminar was modestly profitable (final
accounting pending).
o We believe that having the seminar around the same time as the Milwaukee
and Chicago seminars and the MER Conference negatively impacted
attendance.
15. How do you feel about the joint region conference? What do you like? What don’t
you like? How could it be improved?
o We like the ability to network with the Rocky Mountain region however we
have found it is difficult for attendees of either region to travel to the region
outside of their own. We would likely have better attendance if each region
had their own conference due to proximity. Or we could even move the
conference to bi-annually.
o The joint phone conferences are of value.
o Some feel ARMA International should share in costs of attendance at the
regional conference.
Any additional comments or issues you would like to share?
o We are interested to learn more about recent leadership changes at ARMA
International and what they mean for the organization’s future.
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CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing?
o Really well – increased attendance at monthly meetings!
2. Please highlight your chapter’s key successes this year?
o Increased attendance at monthly meetings (use of webinars)
o Spring Seminar, although not a huge turnout, was praised up and
down
3. What areas has the chapter struggled with this year?
o Gaining new members
4. What are some of your short term and long-term concerns/issues for the
chapter moving forward?
o Finding a way to gain new members
o Ensure committee members participation is better delegated
5. Are you doing anything differently this year to address these concerns?
Please discuss any new initiatives or new approaches (in chapter
administration, programming, recruiting, etc.)
o When sending out the Board Elections, we are including the
chapter’s bylaws as well as position descriptions for each chair so
that the people running for each position will have a better idea
what is expected of them
o When selecting committees, we will designate the workload better
6. How has your chapter been doing in terms of filling leadership positions?
Are the same members continuing to lead, or are new chapter leaders
emerging?
The contents of this report will be discussed by chapter members participating in the leadership conference

o We will have a new Secretary (she will be moving to Director), and
will replace one of our Directors with a new person as well

7. How has member recruitment gone the past year? How many members
have you lost/gained?
o Lost one, gained one. Our attendance has gone up for the
meetings, but membership just struggles

8. What can you attribute to the primary reason for your loss/gain?
o Membership cost for ARMA International; companies aren’t seeing
the cost-benefit of the membership, but do see the benefit of
attending meetings

9. How has support been from region leadership? Are there things the region
team could be doing to better support the chapters and chapter
leadership?
o Region leaders are great. They are always there to answer
questions and have been very communicative.

10. How well do you feel supported by HQ? In what ways have they done
better for chapters, and in what ways do they need to improve?
o I liked the idea of the Spring membership drive, but again, getting
organizations to see the benefits of the membership is really hard,
no matter the amount of pamphlets we give aspiring members to
pass on to upper management
 I stole a template from NAGARA for their annual conference
this year – it is a “Conference Benefits Worksheet” and I’d
like to mock it up for ARMA conferences, meetings, spring
seminars, and maybe membership. I can share with you that
with you, Chris.
o The educational scholarships are great, too. We’ve had a couple
chapter members benefit from it
11. What is the single most important thing ARMA could do to better support
its chapters?
o Maybe offer a free annual membership to aspiring members for
each chapter? Have a way that the aspiring members “compete” to
get this?
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12. How would you answer the question, “How can ARMA be made more
relevant?” If there is one message you can send to the board of directors
about how to make ARMA more relevant, what would it be?
o Not sure.

13. Please list notable programs/speakers of the past year. What worked best,
why (best attendance, good feedback, etc.)? Were there any programs
that did not work well, why (least attendance, bad feedback, etc.)? Where
and when do you meet? What is your average number of attendees?
o Please see attached Programs spreadsheet for most of these
answers, though across the board, webinars brought in more
attendance
o Our Legal Holds Panel Discussion (live) and Emerging Trends in
Records Management Technology (webinar) were the most
attended. Those meetings brought it 20+ people. The rest average
about 10-15 people.

14. Did you hold an annual Seminar? On what topic? Were you able to make
it profitable and well attended? What worked best and worst with your
seminar? If you could do it over, what would you change and why?
o Our Spring Seminar was held in April and it was an all-day event.
The topic was Compliance – How to be more compliant with the
vast amount of security regulations and policies required by the
state and feds.
o We had about 40 attendees. They ranged from analysts to chief
security officers for the State of Michigan. It was a decent ratio of
Private and Public sector employees. We also made a profit of
about $2k.
o The feedback we got was immensely positive.
o For the next seminar, we are going to work on designating
committee assignments better and also look at the future topics
people mentioned in their feedback when we asked what they’d like
to see for future seminars.

15. How do you feel about the joint region conference? What do you like?
What don’t you like? How could it be improved?
o There are no qualms with the leadership conference – I think it’s
great and am very excited that Region offers one free registration
for each chapter.
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1
Come join Mid-Michigan ARMA for a behind- In-person with tour
the-scenes look at creating exhibits and
afterwards
managing the material and information
associated with them. As a bonus you can
peruse the latest exhibit: the Star Wars
Universe.
Abstract of Presentation

(tour)

Detroit Institute of Arts

9/28/2018

Detroit Institute of Arts' Research
Library and Archives

Sam Beland
Caryn Wojcik

State of Michigan belandS2@michigan.gov
Records Management wojcikc@michigan.gov
Services

10/17/2018

Game Based RIM Training

Come Join ARMA Mid-Michigan for a fun
In-person
filled event on improving RIM training
methods. Chapter members will encourage
attendees to collaborate with each other,
especially focusing on hands-on exercises,
interactive games, polling technology, and
the importance of live webinars, online
courses, and virtual meetings. So bring your
best game faces and empty tummies to
Applied Imaging on Aurelius Rd. in Lansing
on Wednesday, October 17.

1

Jeff Green

Allshred Secure
Shredding Solutions

11/15/2018

Allshred Secure Shredding Solutions & the
Importance of NAID certification

Join ARMA Mid-Michigan on November 15th In-person
for a discussion on secure records
destruction. Learn about what it means to
be NAID certified and how this makes a
difference to you as the customer. Allshred
was the fourth NAID certified company in
the country and has been described as the
Fort Knox of the shred¬ding industry in the
Midwest. Their headquarters has the latest
in security technology with a double-shred
shredding system, GPS technology
monitoring of their shred trucks and a digital
camera system with in¬ternal viewing of the
document shredding process. Allshred is
located in Maumee, OH and provides
di¬rect service to a 7-state area with
capabilities to support clients elsewhere
though a vast network of NAID -Certified
subcontracting partners.

1

Rich DeMello

DemelloR@michigan.gov
State of Michigan Records Management
Services

12/13/2018

Comprehensive look at eSignatures

Join ARMA Mid-Michigan on December 13 In-person
for a discussion on eSignatures! Rich
DeMello from the State of Michigan’s
Records Management Services will guide us
through a comprehensive look on how
eSignature technology is an important tool
improving critical business processes, while
discussing measures to consider other than
quickly signing a document. E-Signature
technology is simple, intuitive, convenient
and provides a high level of security. Rich
has over 30 years IT experience including
20 years developing and supporting
software in the private sector. During his
time with the State of Michigan, he has
helped provide multiple Enterprise
solutions. Currently Rich is team lead for
the development of an eSignature solution
and is a Certified DocuSign Administrator.
His presentation will cover the following
areas: defining eSignatures, identity
management, authentication, eSignature
process, signing options, rollout
considerations, and demonstration.

1

Joslyn Chulski
Eric Jamison

Joslyn - DOW
Corning
Eric - State of
Michigan Attorney
General

joslyn.chulski@dow.com
JamisonE@michigan.gov

1/17/2019

Legal Holds Panel Discussion

Join ARMA Mid-Michigan on January 17 for In-person
a Legal Holds panel discussion during
lunch! Legal Holds are an essential early
step in the e-discovery process, and crucial
to showing defensible and good faith efforts
to preserve evidence. Representatives from
the State of Michigan Attorney General’s
Office and Dow Chemical Company will be
on hand to discuss their legal hold
processes, tools, challenges, technology,
and experiences with hold management
software.

1

Jessie Weston

WestonJ2@michigan.gov
State of Michigan Records Management
Services

2/21/2019

Emerging Trends in Records Management
Technology

Webinar
Join ARMA Mid-Michigan on February 21
for a webinar discussion with Jessie Weston
on emerging trends in records management
technology. There is a lot of technology
available today to manage records but that
doesn’t mean we can walk away from the
responsibilities of managing them
ourselves. Technology can make this job
easier, but people will always have a role in
records management. This presentation will
address how the emergence of digital
records has changed that role; how to
preserve digital records so that they remain
accessible throughout their lifecycle; and
how to use autoclassification tools to
identify records by subject, security, or
classification. Jessie is a records analyst
specializing in electronic document
management and imaging at the State of
Michigan Records Management Services.

1

Jgreen@allshredservices.com

Andrew Ysasi

Vital Records Control,
IG Guru

Traci Gulick (FERPA)
(many)
Brenda Lindsay (IRS 1075)
Paul Morley (Security
Consultant)
Mitzi Goldstein & Rich
Grandy (FBI CJIS)
Jennifer Green (Security
Matrix)
Ben Hubble (GDPR)Smruti
Shah (State of Michigan
Compliance)

andrewysasi@gmail.com
Gulickt2@msu.edu
lindsayb2@michigan.gov
pmorley@gmail.com
goldsteinm@michigan.gov
GrandyR@michigan.gov
Greenj25@michigan.gov
Ben.Hubble@wendys.com
shahs1@michigan.gov

3/21/2019

Project Management Tips to Ensure IG Success!

Webinar
Join ARMA Mid-Michigan and colleagues
March 21st for a webinar on Project
Management Tips to Ensure IG Success!
Are you having trouble getting your
Information Governance (IG) program off
the ground, or back on track in your
organization? Chances are, that’s a yes
(understandably). IG can be a big beast to
tackle! Andrew Ysasi, Vice President of
Advocacy at Vital Records Control and
President of IG Guru®, will show us how
using certain project management
methodologies and best practices may be
helpful to get your IG program off the
ground or back on track. By attending this
session, you will walk away with a better
understanding of project management lingo
and ideas on how to incorporate project
management into your organization’s IG
program.

1

4/17/2019

Mid-Michigan ARMA Spring Seminar - Compliance!

In a world facing increasing regulatory
requirements for managing sensitive
information, one seminar can help!

8

Join us for a day of education on security
and privacy regulations and policies
affecting your records and information, and
what you can do to comply.
Featuring industry expert presentations on
topics including...
IRS Publication 1075 Tax Information
Security Guidelines
FBI Criminal Justice Information Services
Security Policy
Family Educational Rights and Privacy Act
(FERPA)
General Data Protection Regulation (GDPR)
...and more!

Linnea Knapp
Jessie Weston
Sarah Sherwood

ICRM

Melissa Dederer

IG Consultant

mgdederer@gmail.com

5/16/2019

Certified Records Manager-CRM &
Certified Analyst-CRA Workshop

Are you Interested in Becoming a Certified In-person (workshop)
Records Manager or Analyst? Mid-Michigan
ARMA is excited to offer a Certified Records
Manager (CRM) / Certified Records Analyst
(CRA) Workshop to assist prospective CRM
and CRA candidates. The CRM or CRA
designation demonstrates a solid foundation
of core skills and competencies for the RIM
professional. This full-day preparation
workshop will provide an introduction to the
CRM/CRA examination process as well as
an overview of Parts 1-6 and sample
examination questions.

8

6/27/2019

Defensibly Dispose and Manage Your Information

Webinar
Join ARMA Mid-Michigan and colleagues
June 27th for a webinar on Defensible
Disposition with Melissa Dederer, Melissa is
a Fellow of ARMA International (FAI),
Certified Information Governance
Professional (IGP), and Certified Records
Manager (CRM) with over 25 years of
records and information management
experience, including appraising records
processes and procedures and providing
improvement recommendations, developing
and editing training documentation, and
preparing data migration mapping
documentation (for conversions and
integrations).

1

Most organizations have an increasing
volume of information, both electronic and
paper, yet they are not hitting the delete
button for fear of being noncompliant with
the myriad laws and regulations they must
follow. Courts have ruled that disposing of
data is ok - in fact, it is expected! By
attending this session you will learn how to
create a reasonable, good faith effort
method that will help you reduce your
increasing volume and allow you to manage
your information on a go-forward basis.
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CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing?
o After reaching a point where the future of the chapter was in question,
ARMA Milwaukee has steadied itself and is moving in a positive direction
 Membership is up
 Membership is engaged
 Feedback is extremely positive, especially regarding programs
 Eight new board members are on the way for 2019-2020
2. Please highlight your chapter’s key successes this year?
o Increased the value of an ARMA Milwaukee membership
 2018-2019 Program slate was amongst the best in chapter history
 Created an Industry Groups Committee to connect members to
local best practice opportunities
 Introduced a Regional Events Newsletter to share information
regarding opportunities in our area and beyond
 Recognized members through Awards Committee
o Membership Drive
 After bottoming out at 37, membership is at 60 and growing
o Continued outreach efforts to network and collaborate with other ARMA
Chapters as well as other organizations outside of ARMA
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3. What areas has the chapter struggled with this year?
o Attendance beyond 30 for events has been a struggle
o Operational norms had to be rebuilt which took a great deal of time and
energy away from other initiatives
o Finding contacts for organizations on our prospect list has been difficult;
often they do not have RIM related staff in our area
o We lost money this past year
4. What are some of your short term and long term concerns/issues for the chapter
moving forward?
o We are located in a small market that is geographically spread out
o How can we get our foot in the door of organizations on our prospect
list? *Many do not have RIM/IG departments
o Can we regain support from vendors?
 Outside of assistance from two vendors, support has been nonexistent for years
o RIM/IG responsibilities being absorbed by I.T. professionals who don’t
recognize the value of ARMA
o What does tomorrow’s RIM/IG professional want and how can we adapt
to meet their needs?
5. Are you doing anything differently this year to address these concerns? Please
discuss any new initiatives or new approaches (in chapter administration,
programming, recruiting, etc.)
Our board is more engaged this year than it has been in quite a few years. More time
and effort is being spent on programs, member recruiting, recognizing members and
getting members connected. As for specific initiatives:
o Expanded outreach efforts into Northern Wisconsin
o Created a prospect list & invited potential members to meetings for free
o Focused heavily on programs
 Targeted topics that have a broader, lighter appeal
 Held monthly meetings
 Held electronic meetings
 Increased attendance
o Thanked Members
 Happy ARMA Birthday Cards
 Recognized 20+ year members
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6. How has your chapter been doing in terms of filling leadership positions? Are the
same members continuing to lead, or are new chapter leaders emerging?
o While the same members had been leading for several years, that is no
longer a problem for ARMA Milwaukee. We have had great success
recruiting new board members and committee members including
 Two new board members this past year.
 Four new committee members this past year.
 Eight new board members set to join the board for 2019-2020.
7. How has member recruitment gone the past year? How many members have
you lost/gained?
o Until this year, we had been on a steady membership decline that had
some calling into question the long-term viability of our chapter. We
were at 37 members and falling fast to start 2018-2019. To address this,
we created a Membership Committee and embarked on a membership
drive that has resulted in our hitting the 60 member mark, a gain of 23
members.
8. What can you attribute to the primary reason for your loss/gain?
o
o
o
o
o

We found ways to add value to the ARMA Milwaukee experience
Outreach efforts to people in Northern Wisconsin
A strategic communication plan aimed at reconnecting with our audience
Better programing topics, speakers, venues and times
Lots of time and hard work by leadership

9. How has support been from region leadership? Are there things the region team
could be doing to better support the chapters and chapter leadership?
o When we’ve reached out, Chris Wydman has answered the call.
o Regional leadership does a good job of sharing deadline reminders and
information regarding ARMA International initiatives.
o It would be great if Great Lakes leadership could attend a board meeting
for each chapter by phone or video on an annual basis. Anything that
would create more of a working relationship would be helpful.
o It would be cool if the Great Lakes Region would hold quarterly video
conferences to connect individual chapters and their boards and to share
best practice information. *Similar to what ARMA Milwaukee has been
doing the past couple years only led by Region Leadership
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10. How well do you feel supported by HQ? In what ways have they done better for
chapters, and in what ways do they need to improve?
o Heather Lehman has been incredible to work with. Liz Icenogle left a very
favorable impression on us during last year’s leadership conference.
o The best practice resources that are out there for boards is extremely
helpful (Chapter Connect)
o Communication from HQ has been excellent.
o International has lots of information and resources but, it’s a bit
overwhelming at times to figure out where the stuff is. Perhaps some
additional video trainings and/or materials could be provided to help
boards/leadership figure out where to find things and how to better
communicate the information to members. Maybe add a most viewed
window that others can see what is hot and/or what people are viewing
from a local leadership/board perspective.
11. What is the single most important thing ARMA could do to better support its
chapters?
o Distribute more resources at the local levels. When we recruit someone
to join ARMA International our local chapter gets $30.00 while
International gets $175.00. Other than speaker grants, I’m not aware of
any monetary resources provided to local chapters. There are certain
shared costs that we all should share but, the financial equation is
slanted heavily towards International and it would help local chapters if
International were to distribute more downward. For example:
 An example of something I wish International would do is to use
the bargaining power of International to purchase access to
Zoom’s video conference platform for all chapters. Right now,
each chapter has to go buy that individually. Why not harness the
buying power of all of us through International? You can get it
cheaper for us by bargaining at a national level.
 Another example of something I wish International would do is to
provide marketing services through International. Right now, our
local chapter has to work out of our element to create marketing
materials (we’re Records Managers) and/or ask the marketing
contacts at our current firms to help us create promotional
materials. It would be nice if we could have help from
International in creating marketing materials for local chapters.

The contents of this report will be discussed by chapter members participating in the leadership conference

12. How would you answer the question, “How can ARMA be made more relevant?”
If there is one message you can send to the board of directors about how to
make ARMA more relevant, what would it be?
o Focus on adding value to both the International and local chapter
memberships. Support professionals at the local level with essential
information for their jobs and help them grow in their careers.
13. Please list notable programs/speakers of the past year. What worked best, why
(best attendance, good feedback, etc.)? Were there any programs that did not
work well, why (least attendance, bad feedback, etc.)? Where and when do you
meet? What is your average number of attendees?
We received wonderful feedback regarding our programs this past year. On
multiple occasions throughout the year attendees commented that it (the
meeting they had just attended) was the best meeting they had ever
encountered. We hosted several unique events including topics on Genealogy,
Emotional Intelligence, Fantasy Football, a meeting at a cemetery and a Super
Session that saw four independent industry experts collaborate on a case study.
Philip Droege, the Director of the Office of Records Management for the White
House was both our best and highest attended meeting of the year.
While we received positive feedback regarding all of our meetings this year, the
e-meeting on Blockchain and Cryptocurrency was our least attended meeting.
While we intentionally hold meetings at different times and venues, our
audience prefers lunch meetings at easily accessible locations with free parking.
This past year our average attendance per meeting was around 25.
14. Did you hold an annual Seminar? On what topic? Were you able to make it
profitable and well attended? What worked best and worst with your seminar? If
you could do it over, what would you change and why?
Our Spring Seminar was entitled, “Information Overload.” The seminar featured
multiple tracks and five incredible speakers covering topics that ranged from
Information Security to Information Governance, O365, Career Credentials and more.
We were unable to make a profit on our Spring Seminar. Despite intense efforts, we
just couldn’t get enough people to attend. We got into the 30’s but, wanted 40-50 for
attendance.
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We absolutely love our format. As the day unfolds we have some sessions where
everyone comes together while at other points attendees get to choose what sessions
they wish to see.
A session worth mentioning was from our Spring Conference where we held what was
billed as a, “Super Session” that had four independent experts collaborating on a case
study session that was amazing.
We don’t have a ‘worst’ to speak of. The AC in two rooms was on the fritz causing
people to be cold but, that was the worst thing that happened. The only thing we would
change is to hold the seminar in April, as we normally do, and to have higher
attendance. *We moved the seminar to May to accommodate a speaker.
15. How do you feel about the joint region conference? What do you like? What
don’t you like? How could it be improved?
o The Regional Leadership Conference in Columbus was great. It was
extremely beneficial to hold the conference as a joint venture between
the Great Lakes and Rocky Mountain regions, not only from a financial
standpoint but, also from the standpoint of having a larger and more
diverse subset of opinions from attendees.
o Loved having the opportunity to meet and speak to members of
leadership from other chapters. The exchange of ideas and networking
was the best part of the conference.
o Absolutely loved John Spencer’s presentation on Emotional Intelligence.
Fantastic!
o The only negative I would share is that the presentation by Mr. Lavine
took too much time away from the rest of the conference. I would’ve
rather had that session cut in half and the remaining time reallocated to
the portion of the conference where board members were allowed to
split up by position to share and network.
Any additional comments or issues you would like to share?
Thank you to everyone that works hard to help make ARMA special.
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CHAPTER ACTIVITY REPORT FORM
CHAPTER NAME: Central Illinois (CILARMA)
CHAPTER BOARD MEMBERS: Diane Van Dorn, Joanne Kaczmarek, Renee Gooderham,
Josh Kennedy, Tom Schreyer
REPORT PERIOD: July 2018 – June 2019

CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing?
We are holding our own but still struggling.
2. Please highlight your chapter’s key successes this year?
We transitioned our website over to StarChapter. We held a CRA workshop at
our Spring Seminar.
3. What areas has the chapter struggled with this year?
CILARMA is still struggling with membership.
4. What are some of your short term and long term concerns/issues for the chapter
moving forward?
Membership.
5. Are you doing anything differently this year to address these concerns? Please
discuss any new initiatives or new approaches (in chapter administration,
programming, recruiting, etc.)
We think the update to the website might help us. We’d like to link our
members to online opportunities provided by other chapters.
6. How has your chapter been doing in terms of filling leadership positions? Are the
same members continuing to lead, or are new chapter leaders emerging?
Same members.
7. How has member recruitment gone the past year? How many members have
you lost/gained?
8. What can you attribute to the primary reason for your loss/gain?
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9. How has support been from region leadership? Are there things the region team
could be doing to better support the chapters and chapter leadership?
Not sure if there is anything the region team could do to help us further.
An idea might be a mentor program for small chapters. Possibly having
someone from a larger chapter give meeting ideas, help with logistics and
possibly assist where we might be lacking.
10. How well do you feel supported by HQ? In what ways have they done better for
chapters, and in what ways do they need to improve?
Web resources provided to us are much appreciated.
11. What is the single most important thing ARMA could do to better support its
chapters?
Recruit for us.
12. How would you answer the question, “How can ARMA be made more relevant?”
If there is one message you can send to the board of directors about how to
make ARMA more relevant, what would it be?
Not sure…
13. Please list notable programs/speakers of the past year. What worked best, why
(best attendance, good feedback, etc.)? Were there any programs that did not
work well, why (least attendance, bad feedback, etc.)? Where and when do you
meet? What is your average number of attendees?
Deb Gearhardt provided CRA workshop at Spring Seminar.
14. Did you hold an annual Seminar? On what topic? Were you able to make it
profitable and well attended? What worked best and worst with your seminar? If
you could do it over, what would you change and why?

15. How do you feel about the joint region conference? What do you like? What
don’t you like? How could it be improved?
It’s always helpful to meet others face to face. Not sure what could be done to
improve it.

Any additional comments or issues you would like to share?
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CHAPTER ACTIVITY REPORT FORM
CHAPTER NAME: chicago
CHAPTER BOARD MEMBERS:
REPORT PERIOD: July 2018 – June 2019

CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing? Overall the chapter is maintaining.
2. Please highlight your chapter’s key successes this year?
Our biggest successes this year are:
• Reducing costs by having events hosted at local member organizations.
• Spring Seminar with 95 attendees (including exhibitors and speakers).
• So far this year, we had 13 events, with a total of 338 registrants.
3. What areas has the chapter struggled with this year?
o The chapter is struggling to obtain new membership and get attendees at
events.
o We also lack motivation from over half of the board members. There is
also a distinct lack of professionalism from several board members.
o Our members struggle with having funds to pay for events.
4. What are some of your short term and long term concerns/issues for the chapter
moving forward? Several board members believe the bylaws need to be
rewritten and that the terms should be changed to 2 years. Also, many of the
board members believe we should have higher yearly flat rate that includes all
events, instead of charging additional fees for each event. The main reason for
this approach is that it would enable them to only have to submit for
reimbursement one time for the local Chapter.
5. Are you doing anything differently this year to address these concerns? Please
discuss any new initiatives or new approaches (in chapter administration,
programming, recruiting, etc.) As mentioned in #2 above, we are trying to save
costs so that we can provide better content in the future. Also, in an effort to try
new ideas, we have collaborated with the MER Conference to hold the Spring
Seminar at the tail end of the MER Conference. Further, we are continuing
discussions to offer ARMA Chicago members only access to online webinars
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hosted by MER Conference, Inc. Also, we have written new Vision and Mission
Statements.
6. How has your chapter been doing in terms of filling leadership positions? Are the
same members continuing to lead, or are new chapter leaders emerging? We
continue to look for new members to join the board. This year, we will have a
new Treasurer and a new Vice President both have been members, but never on
the board before. We continue to struggle with getting members engaged on
the committee level.
7. How has member recruitment gone the past year? How many members have
you lost/gained? We have lost approximately 27 members of the past year.
8. What can you attribute to the primary reason for your loss/gain? I believe we
struggle to have a consistent message to potential members. We need to work
on our answer to “Why should I join ARMA Chicago?”

9. How has support been from region leadership? Are there things the region team
could be doing to better support the chapters and chapter leadership? I believe
the region could be more involved with the Boards directly. Sometimes, we
struggle with what the Region promotes and how it should impact us. This is
true for Headquarters too.

10. How well do you feel supported by HQ? In what ways have they done better for
chapters, and in what ways do they need to improve? I believe HQ is improving,
but current board members struggle to be convinced into action.
11. What is the single most important thing ARMA could do to better support its
chapters? Help us broaden our membership base.

12. How would you answer the question, “How can ARMA be made more relevant?”
If there is one message you can send to the board of directors about how to
make ARMA more relevant, what would it be?

13. Please list notable programs/speakers of the past year. What worked best, why
(best attendance, good feedback, etc.)? Were there any programs that did not
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work well, why (least attendance, bad feedback, etc.)? Where and when do you
meet? What is your average number of attendees?
•
•
•
•
•
•
•
•
•
•

Aaron Rangel and Saud Ahmed from iManage
o Overview of the latest Govern suite of products, including iRM
10.x, Security Policy Manager and Threat Manager
Alan Weintraub from DocAuthority
o The Dogma of Content Management
Robert Bogue and Terri Bogue from Thorprojects.com
o Managing Conflict in the Workplace
Steven Banke of 3 Points, LLC
o Cybersecurity: Is Your Business Secure
Adrienne Horrigan from Lincoln Park Zoo
o Managing Records for the Lincoln Park Zoo
Laurie Fischer of HBR Consulting
o The Evolution of Data Map and Why Your Organization Needs One
Eileen Whitaker from Traveling Coaches
o Everyone is a CISO: Ready Player One
Dr. Judith Wright from The Wright Foundation
o Ignite Your Emotional Intelligence
Dr. Michal Kosinski of Stanford University – Keynote at Spring Seminar
o The End of Privacy

Average number of attendees is 28.16 so far this year.

14. Did you hold an annual Seminar? On what topic? Were you able to make it
profitable and well attended? What worked best and worst with your seminar? If
you could do it over, what would you change and why? As mentioned above, we
did hold a Spring Seminar on 5/22 in collaboration with the MER Conference.
What worked best was that MER Conference already had the space, technical
support, hospitality services and some speakers who agreed to stay on with
more in-depth content. We believe we have made a profit for the Chapter.
However, exact amounts are not in just yet.

15. How do you feel about the joint region conference? What do you like? What
don’t you like? How could it be improved? I absolutely loved the joint region
conference, it prepared me more than I could have imagined for the year.
Please continue to have these!

Any additional comments or issues you would like to share?
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CHAPTER ACTIVITY REPORT FORM
CHAPTER NAME: Greater Columbus
CHAPTER BOARD MEMBERS: For 2018-2019
President – Pari Swift
Vice President – Kamal Kapoor
Chairperson – Arlene Swanson
Secretary – Sheila Campbell
Treasurer – Jeremy Graham
Webmaster – Trent Slabaugh
Membership Director – Josiah Wilkinson
Education Director – Joy Nelson
Seminar Director - Debbie Gantt
Marketing Director – Sam Isom
Community Service Director – Jeff Hitch

REPORT PERIOD: July 2018 – June 2019

CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing? Overall the chapter is healthy. Attendance
throughout the year has averaged 25 per meeting. We have a steady group of
regular meeting attendees and have at least one first time attendee at each
meeting.
2. Please highlight your chapter’s key successes this year?
o We had diverse monthly meeting topics that drew first time attendees
o This year we added a brief “ARMA Benefits” session at the beginning of
each meeting. Our education director picked a different ARMA member
benefit from the website to highlight for 5 minutes at each meeting.
o Board members used the September meeting to highlight all of the
changes to ARMA.org, including how members can log in to interact with
our chapter in forums, update membership information, and find the
session of the month.
o We had an awesome April meeting at the Columbus Zoo learning about
the management of animal records from the Zoo’s Registrar.

3. What areas has the chapter struggled with this year?
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o Getting more people actively involved with the chapter.
o Attracting more members. We had several non-members attend multiple
meetings, but those have not resulted in new memberships.
o Finding persons interested in running for the chapter board, especially the
Vice President position, which is a 3 year commitment.
o Our spring seminar had a much lower turnout than in the previous two years

4. What are some of your short term and long term concerns/issues for the chapter
moving forward?
o Attracting new members. We need to do a better job at finding members
instead of waiting for them to come to us.
o Ensuring breadth in our programming.
5. Are you doing anything differently this year to address these concerns? Please
discuss any new initiatives or new approaches (in chapter administration,
programming, recruiting, etc.)
o We added pre-meeting slides that included: upcoming speakers and
events, HQ announcements, chapter announcements, and board contact
information
o We have shared meeting information with county records managers and
other outside groups in hopes of attracting new members.
o We are participating in the Student membership by offering free student
membership to our chapter, as well as reduced lunch prices.
o We continue to work on revising chapter board member roles to address
changes in how content and communications are delivered from HQ and
through the chapter. A bylaws review will be done in 2019-2020.
6. How has your chapter been doing in terms of filling leadership positions? Are the
same members continuing to lead, or are new chapter leaders emerging?
o Filling board positions was more of a struggle this year. Several board
members continue to play an active role, but several positions for next
year have taken longer to fill. We have been told it is due to their workload at work, and the requirements of some of the positions.

7. How has member recruitment gone the past year? How many members have
you lost/gained?
o We have a net loss of 5 members. We gained at least one new member.
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o We do have several regular meeting attendees that pay the non-member
price to attend each monthly meeting, but have not joined ARMA. I
would be interested in a discussion of if other chapters find this to be
happening.
8. What can you attribute to the primary reason for your loss/gain?
o Retirements and shifts in job focus.
o Persons do not feel that they have the time or support to attend a
monthly meeting.
o Members having to pay their own professional development dues and
fees because their employers are no longer covering the costs.

9. How has support been from region leadership? Are there things the region team
could be doing to better support the chapters and chapter leadership?
o I think region leadership is doing the best they can with the limited support
that I believe they receive from HQ. I have received immediate response
from our regional leaders whenever I have reached out on a topic.
o It would be great if the regional leadership provided one or two speakers
each year that made chapter rounds.

10. How well do you feel supported by HQ? In what ways have they done better for
chapters, and in what ways do they need to improve?
o The new website is nice, though as we try to use it more as a chapter,
there are some areas that we have had questions about. Some questions
are immediately answered, others have not been addressed.
o The forums are a great concept! However, setting up various forums in
unintuitive.
11. What is the single most important thing ARMA could do to better support its
chapters?
o A traveling roadshow presentation that visits every chapter during one of
their monthly meetings. The presentation should be high quality, with a high
caliber speaker, who speaks to following best practices and enhancing the
profession.
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12. How would you answer the question, “How can ARMA be made more relevant?”
If there is one message you can send to the board of directors about how to
make ARMA more relevant, what would it be?
o Become the standard bearer of best practices. Also increase your reputation
in this space. Become proactive and start showcasing your products (e.g. best
practices, networking, education, etc…)
o I know so many government employees that have left ARMA because they
feel that ARMA is not concerned about public sector. ARMA needs to
demonstrate that it values its government members by offering more value
to public sector members.

13. Please list notable programs/speakers of the past year. What worked best, why
(best attendance, good feedback, etc.)? Were there any programs that did not
work well, why (least attendance, bad feedback, etc.)? Where and when do you
meet? What is your average number of attendees?
o Ann Mills, Records Manager, NASA Glenn Research Institute – This had
above average attendance. Everyone wanted to hear what a records
manager for NASA would say!
o Debate-style meeting on the topic of Privacy v. Transparency: can they
co-exist. Darren Shulman (City of Delaware) is always a popular speaker.
He was joined by Kirk Herath (Nationwide) and Sara Clark (School Board
Association).
o Columbus Zoo on the topic of managing animal records.
o We meet the 3rd Thursday of each month from 11:30-2:00 at the
Hofbrauhaus in Grandview and average 23 attendees.

14. Did you hold an annual Seminar? On what topic? Were you able to make it
profitable and well attended? What worked best and worst with your seminar? If
you could do it over, what would you change and why?
o We held our Spring Seminar on Thursday, May 23.
o Morning speaker was Dino Tsibouris on “GDPR, Privacy, Blockchain and
AI”
o Afternoon speaker was Jason Destefanis of Carrara Companies on
“Disaster Disruption: prevention and preparedness”
o We were successful in that we had 6 sponsors that more than covered
our costs.
o Unfortunately our attendance was way down from the previous two
years
o Next year we need to make sure that the date does not conflict with
other association conferences, last day of school (first day of vacations),
and other events.
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15. How do you feel about the joint region conference? What do you like? What
don’t you like? How could it be improved?
•
•

I value the opportunity to talk to my counterparts in other chapters and
learn from them.
I value the general leadership education that is offered.

Any additional comments or issues you would like to share?
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Name of Presenter

Company

Kat Smith
Latasha Clay

Professional Organizer
Sullivan University

Jennifer Crawford
Bob Daugherty

Iron Mountain
Dugherty Technoloy Consulting

Contact Information (email and/or phone)

webinar

Date of Presentation

Jan?

Kyna Hernzinger Heather Fox

University of Louisville

kyna.herzinger@louisville.edu / heather.fox@louisville.edu

Amye Bensenhaver

Commonwealth of Kentucky

Retired

Matt McMahan

TexasRoadhouse

502.515.7318 or matt.mcmahan@texasroadhouse.com

Nate Moore

Solve4x

502.648.6534 or solve4xinc@gmail.com

Title of Presentation

9/18/18 How to Knock the Clutter Out
10/16/18 Health Information Management
Demo of Iron Mountain Policy Center Standard Edition
11/13/18 Retention Schedule
12/11/18 Tech Update, Gadgets and Toys
2018 CA Consumer Privacy Act: What it Means for my
Organization

Abstract of Presentation
A general discussion about staying
organized both personally and
professionally.

Now that you've digitized, how do you
preserve those files?
2/19/19 Digital Preservation: Background, Challenges, opportunities
An Essentail Relationship: The Happy Marriage of RM & Records A general discussion about Open
Records laws in Kentucky
3/20/19 Access under KY Law"
A meeting in conjunction with the local
BBB to discuss general RIM for small
business
4/18/19 Small Business RIM
A look at technology options to help
prevent hacking.
5/21/19 Cyber Threat Intelligence: Let's Take Action

Format of Presentation
(e.g., in‐person, webinar)

Length of Presentation
(hours)

In person
In person

Less than 1 hour
Less than 1 hour

In person

Less than 1 hour

In person

Less than 1 hour

In person

1 1/2 hours

In person

Less than 1 hour

CHAPTER ACTIVITY REPORT FORM
CHAPTER NAME: Detroit
CHAPTER BOARD MEMBERS: Theresa Krol, President; Doug Kaminski Past President,
Blonnie Taylor, Secretary and President-Elect; Sharon Muir, Treasurer; Glen Foldessy,
Chapter Relations Director; Jack Henry III, Programs Director; Keith Christianson,
Director; John Ferguson, Director;
REPORT PERIOD: July 2018 – June 2019

CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing? The chapter is financially sound and has
dedicated Board for the coming year. Numbers are down slightly from a
membership perspective.
2. Please highlight your chapter’s key successes this year? Programs and volunteer
events and sponsorship were good this year.
3. What areas has the chapter struggled with this year? The chapter continues to
struggle with membership retention/recruitment and attendance at monthly
meetings.
4. What are some of your short term and long term concerns/issues for the chapter
moving forward? Short and long-term concerns revolve around member
recruitment/retention and event participation. If we can “solve” the
recruitment/retention piece, the participation concern may be solved
concurrently.
5. Are you doing anything differently this year to address these concerns? Please
discuss any new initiatives or new approaches (in chapter administration,
programming, recruiting, etc.) Having an increased social presence, cross
marketing other events in the area, holding volunteer days. More targeted
marketing to our growing list of prospects, which includes “former members.”
6. How has your chapter been doing in terms of filling leadership positions? Are the
same members continuing to lead, or are new chapter leaders emerging? Same
leaders continue to handle the day to day operations. We have recruited a new
secretary for next year (new to the board).
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7. How has member recruitment gone the past year? How many members have
you lost/gained? Started with 67, currently at 65, we are down, and continue to
lose members.
8. What can you attribute to the primary reason for your loss/gain? Retirement,
new jobs, (job transfer to new dept)

9. How has support been from region leadership? Are there things the region team
could be doing to better support the chapters and chapter leadership? The
regional team has been great this year at setting up Skype meetings to share
ideas on membership and recruitment. We seem to all be struggling with the
same issues.
10. How well do you feel supported by HQ? In what ways have they done better for
chapters, and in what ways do they need to improve? They used to market to
our prospects, now the marketing material has to come from the chapter. If INTL
sent out benefits, and “sold” INTL membership, it might seem more legitimate of
an organization to prospects. The ARMA name also is kind of hard to market.
Since they took the acronym away.
11. What is the single most important thing ARMA could do to better support its
chapters? Hands on engagement, they seem to be pooling us to get info, but
they should reach out with direction.

12. How would you answer the question, “How can ARMA be made more relevant?”
If there is one message you can send to the board of directors about how to
make ARMA more relevant, what would it be? Focus on Information governance.

13. Please list notable programs/speakers of the past year. What worked best, why
(best attendance, good feedback, etc.)? Were there any programs that did not
work well, why (least attendance, bad feedback, etc.)? Where and when do you
meet? What is your average number of attendees? Attendance at each was
about average (20-25), which is consistent with we have seen in recent years.
Most of our meetings are held as lunch meetings, although we did host a couple
late afternoons and one social mixer (Annual Meeting). Last year after our
program planning kick-off meeting we sent a survey to all members and
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prospects to solicit their input as to what topics, venues, times they are
interested in. It seemed that people weren’t able to attend due to time, or
money.

14. Did you hold an annual Seminar? On what topic? Were you able to make it
profitable and well attended? What worked best and worst with your seminar? If
you could do it over, what would you change and why? We did not.

15. How do you feel about the joint region conference? What do you like? What
don’t you like? How could it be improved? We like the concept of the joint
regional conference and it seems HQ has taken the feedback from the past
couple years to make this year much better.

Any additional comments or issues you would like to share?
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CHAPTER ACTIVITY REPORT FORM
CHAPTER NAME: Northeast Ohio Chapter
CHAPTER BOARD MEMBERS: Samuel E Haiduc III, CRA – President
Marie Jones – Vice President
Joe Nadzam – Treasurer
Brittney Seitz – Program Chair
Cindy Langford – Communications
Bette Lloyd, CRM – Immediate Past President
Renee O’Neal, CRA – Sponsor Chair
REPORT PERIOD: July 2018 – June 2019

CHAPTER REPORT
Chapter Summary:
1. In general, how is the chapter doing? The Chapter is financially sound, the meeting
content has never been better, but we are still treading ground on membership.
2. Please highlight your chapter’s key successes this year. Service project at the Foodbank.
8 successful well attended meetings.
3. What areas has the chapter struggled with this year? Increasing membership.
4. What are some of your short term and long-term concerns/issues for the chapter
moving forward? Long term goals are to build membership.
5. Are you doing anything differently this year to address these concerns? Please discuss
any new initiatives or new approaches (in chapter administration, programming,
recruiting, etc.) - We actually performed our first service day in many years.
6. How has your chapter been doing in terms of filling leadership positions? Are the same
members continuing to lead, or are new chapter leaders emerging? – We have been
able to fill all positions with new members. We will have 2 positions open after this
season, so keep your fingers crossed!

7. How has member recruitment gone the past year? How many members have you
lost/gained? – We are even.
8. What can you attribute to the primary reason for your loss/gain? – The word needs to
get out to the entire region at a high level. This seems to be a constant struggle by all
chapters in all regions. A national recruiting effort may be what is needed to be
started by International.

9. How has support been from region leadership? Are there things the region team could
be doing to better support the chapters and chapter leadership? The region team has
been most fabulous and has kept the local chapters in tuned with what is going on at
International.

10. How well do you feel supported by HQ? In what ways have they done better for
chapters, and in what ways do they need to improve? When I have needed something, I
make a call or email and Heather has been fabulous. I have never waited longer than
a half day for a response back.
11. What is the single most important thing ARMA could do to better support its chapters?
Nationwide marketing campaign.

12. How would you answer the question, “How can ARMA be made more relevant?” If there
is one message you can send to the board of directors about how to make ARMA more
relevant, what would it be? Get the message out to the world on who we are and
what value we bring to the table!!!

13. Please list notable programs/speakers of the past year. What worked best, why (best
attendance, good feedback, etc.)? Were there any programs that did not work well,
why (least attendance, bad feedback, etc.)? Where and when do you meet? What is
your average number of attendees? We have averaged 22 members at our monthly
meetings. The meetings were held at various member sites throughout our territory.
We have found that this is a win-win for the members business and keeps the
meetings fresh.

14. Did you hold an annual Seminar? On what topic? Were you able to make it profitable
and well attended? What worked best and worst with your seminar? If you could do it

over, what would you change and why? No seminar this year. Service project during
that month instead.

15. How do you feel about the joint region conference? What do you like? What don’t you
like? How could it be improved?
The joint region conference still holds value BUT as
I have stated back when the joint region al conferences began, that there would be
less members attending, thus lots of information and ideas being lost. The locations,
topics and the after meeting get togethers have all been fantastic. This year, many of
our board members were not able to attend due to travel distance. Money was not a
factor as our Chapter pays for all board members to attend if they can attend.

Any additional comments or issues you would like to share? NADA 😊

